
LINKEDIN WITHOUT 
THE CRINGE

Build Trust. Grow 
Influence. Start 
Conversations.



SUE 
ELLSON

sueellson@sueellson.com 

linkedin.com/in/sueellson/

Independent LinkedIn Specialist
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matt@proudmouth.com

linkedin.com/in/matthalloranpm
/

@matthalloran_

MATT 
HALLORAN
Co-Founder & 
Chief Relationship Officer
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HISTORY OF
LINKEDIN

2003: Online resume & jobs board.

2016: acquired by Microsoft, world’s 
largest professional network, publishing 
powerhouse.
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WHY LINKEDIN 
STILL MATTERS

Over 65 million decision-
makers use LinkedIn. 

#1 most trusted social 
platform for 6 years running. 

Still the go-to place for 
professional content, 
networking, and B2B 
growth.
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SHOW UP IN SOCIAL, ONLINE, AND 
GENERATIVE AI RESULTS

1. Website,
2. Social Media
+
Reviews & 
Recommendations



Focus on conversations
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SET UP, SHINE, 
SURPRISE

Backup, Adjust Settings, Change Profile URL, 
Collect Statistics.

Endorse Skills, Give and Receive Recommendations, 
React, Comment, Post.

Optimize Your Personal Profile and Company Page.
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Cold, spammy DMs – “Let’s 
connect!” → Instant pitch.

Content overload – Self-promo, noisy 
feeds, little value.

Transactional mindset – Short-term 
gains > real relationships.

Authentic conversations 
– Build trust before the ask. 
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– Insightful, human & scroll-stopping. 

Relationship-driven growth 
– From contacts to community.
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WHAT TRUST LOOKS LIKE

Human, 
Specific, 
Consistent
.



Engage first. 
Don’t Post and Ghost.
Be Authentic. 
Friendly and Professional. 
Conversation Focus.
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TRUST-BUILDING 
CONTENT RULES
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HOW REAL 
EXPERTS POST

Write like you talk

Share earned insight

Focus on conversations



Credit: Michael Eckstein, EA via LinkedIn

HOW REAL EXPERTS POST

ROBOTIC HUMAN

© 2025 ProudMouth. 
All rights reserved. This is a fictional LinkedIn post created using AI for illustrative purposes.

https://www.linkedin.com/posts/michael-eckstein_restingbusinessface-activity-7305724298818650113-Sbc4?utm_source=share&utm_medium=member_desktop&rcm=ACoAAB2qhxkB6JlfHC-EXyFjYatlQDRHEIxEkSI
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REACH 
DOESN’T EQUAL

RESULTS

Trust Beats Attention
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Monday Wednesday Friday

Your Weekly LinkedIn Rhythm

EDUCATIONAL HOW-TO + 
UNIQUE EXPERIENCE OR 

POV

INSPIRATIONAL /
MINDSET-SHIFTING  + 
UNIQUE EXPERIENCE 

PERSONAL INTEREST 
THAT RESONATES WITH 

YOUR AUDIENCE
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• How to know if you’re ready to buy a business (3 questions I ask 
every aspiring owner).
 • 5 ways to approach money-talk with your kids (without 
passing on anxiety from your childhood experiences).

•Entrepreneurship isn’t about playing the game, it’s about 
changing it!
• Growth hurts. But staying stuck hurts more.

MONDAY: EDUCATIONAL HOW-TO + 
UNIQUE EXPERIENCE OR POV

FRIDAY: PERSONAL INTEREST THAT 
RESONATES WITH YOUR AUDIENCE

WEDNESDAY: INSPIRATIONAL/MINDSET 
SHIFTING + UNIQUE EXPERIENCE

•The hobby that helps you recharge.

• An upcoming milestone and what it means to you 
(e.g., mom’s birthday, wedding anniversary).
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TRUST-BUILDING
MARKETING

Attract first. Connect with EVERYONE you meet 
online or offline.

Find people with Google Advanced Search. 

See who is engaging with content and connect with 
them as well.



HOW TO COMMENT AND DM 

LIKE A HUMAN

Hey [Name], I saw your post on 
[topic]—really insightful. I work in 
social too and always enjoy 
connecting with others in the space. 
Let me know if you’d be up for a 
quick chat or collab down the line! Hi, I help businesses grow 

fast on social media. Let’s 
book a call—I can show you 
how we get results.
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Focus on quick wins. 
– Be responsive to messages. Consider voice messaging.

Stay connected and visible.
– Be willing to refer to others. Stay in touch with Pages & 
Profiles with the Notification Bell. Stay visible by creating a 
LinkedIn Newsletter.

Stoke curiosity.
– Share your creative side.

TRUST-BUILDING
ACTIVITY
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Not currently recommended.

WHETHER TO USE
LINKEDIN ADS

Focus on networking and referrals. 
– Not what you know or who you know, 
but what or who finds you and how you 
can be verified.



© 2025 ProudMouth. All rights reserved.

Test everything. even what’s already “working.”

They constantly A/B test captions, thumbnails, post 
times, and formats, even if the content is performing 

well. Optimization never stops.

Build relationships in the DMs. They nurture 

partnerships, collabs, and opportunities in 
private conversations long before anything shows up 

publicly.

Study platforms beyond the surface. They read 

algorithm patents, track feature rollouts, and 
analyze changes in reach—not just follow trending audio.

WHAT TOP EXPERTS 
QUIETLY DO
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Real connections over sales pitches. 
Post to connect. Comment to 
deepen. DM to invite. Let's keep it 
simple, human, and meaningful

YOUR NEXT STEP
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1. Scan Code
2.Click Three Dots or ‘More’ and choose ‘Personalize Invite’
3.Mention ‘ProudMouth’ and connect to receive ‘LinkedIn for 

me and my career or business’

REQUEST YOUR FREE DIGITAL COPY: 
‘LINKEDIN FOR ME AND MY CAREER OR BUSINESS’
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Sue Ellson
Independent LinkedIn Specialist - Digital 

Mentor, Coach, Author, Educator, Consultant WORK WITH SUE:
 Online Course AUD97: 

https://sueellson.com/courses

 One-on-one: AUD195 per hour

 Group: AUD500 per training hour



Book a 30-minute conversation with Matt 
Halloran to get clarity on what’s working and 
what’s holding you back.
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LET’S LOOK AT YOUR 
STRATEGY TOGETHER

• Get direct, honest feedback on your current marketing strategy and 
what’s holding you back.

• See how MIA leads your strategy so you can focus on what you do best.

• Learn simple, proven ways to build trust and connect with the right 
people consistently.

Stop Guessing. Start Growing.
Book Your Free Strategy Session

Limited spots: first come, first served.

bit.ly/MattSession

https://bit.ly/MattSession
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